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The Villages Amateur Radio Club Minutes for June 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

June 9, 2016 Board Meeting [minutes approved & published separately] 

See separately published minutes for this meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

June 16, 2016 General Membership Meeting 
 
Elmer/Socialization Hour.  Before the meeting, Tony Hackenberg (N8SK) setup the 
“Elmee Sign-up Sheet” for the “Elmer Hour.”  At the end of this hour, five (5) new 
“Elmees” were signed-up (2 seeking help on hand-held operation, 1 on how to get a 
ham license & 2 on Echolink).  Two (2) “Elmers” volunteered & paired-up with three (3) 
corresponding Elmees.  At the end of tonight’s Elmer Hour, we are still looking for 
Elmers on getting licensed & Echolink.  From prior Elmer Hours, we still need an Elmer 
on digital radio.  Contact the club’s Secretary (Tony Hackenberg/N8SK) if can volunteer 
to be an Elmer for these topics. 
 
Call to Order.  Ron Adcock (President) called the general membership meeting to order 
at 7:05 p.m. EDT.  This meeting was held at the Eisenhower Regional Recreation 
Center, in The Villages, Florida. 
 
Attendance.  Thirty-three (33) of 219 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%) to conduct business.  Officers present:  
President Ron Adcock (KK4YCW), Vice-president Earle Hancock (KM4ISN), Secretary 
Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS). 
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Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Ron presented 
tonight’s agenda and conducted the meeting. 
 
Visitors/New Members/Celebrations.  Ron asked visitors (guests) and new members 
to introduce themselves.  At least one visitor, Harvey E Scheingold (KK6KQZ), 
introduced himself and was warmly welcomed by the club members.  No new members 
were introduced.  Ron also asked if anybody was celebrating a birthday, or anniversary, 
this month.  At least two people announced the celebration of their wedding 
anniversaries this month.  One person celebrated his 93rd birthday!  The members 
responded with a hearty round of applause for all these celebratory events. 
 
Secretary’s Report.  Tony reported that the following minutes are now on the club’s 
website: general membership meeting of May 19th & Board meeting of June 9th.  The 
latest club Roster (June 2016) & Financial Report (May 2016), by our Treasurer, are 
also on the website.  Tony summarized these expenditures, authorized by the Board 
since the last club meeting: up to $15/month to reimburse “Cookie Monsters”; and about 
$15 for the renewal (due in July) of the hosting of the club’s K4VRC.org domain.  Tony 
reported that a payment of $194.40 will soon be made for “Weebly Pro” (web 
development service for about 2 years & 7 months). 
 
Tony briefly covered the correspondence received by the club.  No official 
correspondence was reported.  Some informal correspondence was reported.  The wife 
of a deceased ham contacted the club to discuss the possibility of donating her 
husband’s ham equipment to the club.  Ron is exploring this possible donation (see 
details below).  Another club member, who wants to remain anonymous, is donating his 
used HF rig to the club.  Earle is handling this donation (see details below).  Tony also 
mentioned that the Sumter County ARES’ website (http://sumtercountyares.com) is now 
operational. 
 
The presenters of last month’s program (“Lightning Tips for Villagers”) provided an 
addendum to Earle and this helpful addition to their presentation is now available on the 
club’s website.  Finally, as a follow-up to a member’s question at last month’s meeting, 
Tony reported that materials from past TVARC ham-related events at The Villages’ 
“Camp Villages” are still available on the club’s website. 
 
Treasurer’s Report.  Pete Stafford highlighted the club’s May 2016 financial report (see 
details on club’s website) and provided a synopsis of the financial transactions since the 
last General Membership meeting.  Pete also reported that the latest club roster (June 
2016) showed 219 members (see details on club’s website). 
 
Vice-President’s Report.  On June 9, 2016, the Board authorized the sale of the club’s 
two Yaesu FT-450 HF rigs (with their power supplies & tuners) and appointed Earle to 
handle the sales.  Earle reported that these rigs will first be offered to club members.  
So, starting tonight, they are offered for sale to any club member at a special discounted 
price of $550 each.  Contact Earle (KM4ISN) if you are interested in buying one.   
 

http://sumtercountyares.com/
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Ron reminded us that the proceeds from their sale will go towards the purchase of the 
club’s “yet-to-be-determined” new HF rig. 
 
Also on June 9th, the Board approved and accepted the generous donation to our club 
of a used HF rig (FT-920), from an anonymous club member, with the proviso that it go 
to a “needy” member or raffled to a member.  Pursuant to the Board’s direction, Earle 
will conduct a drawing shortly after the next General Class licensing exam session. The 
names of the club members that passed their General Class exam after taking the 
club’s upcoming licensing class in the Fall of 2016 will be put into a “hat” and one name 
drawn out. This lucky new General Class member will win this donated HF rig. 
 
President’s Report (continued).  Continuing the theme of equipment donations, Ron 
reported the Joan Bernat (KJ4YLA) is offering to donate her deceased husband’s ham 
equipment to the club.  Her beloved husband’s wish is for the club to transfer this 
equipment to a club member that’s a relatively “new” ham (or a ham who has recently 
upgraded his/her licensing class).  Ron listed many of the equipment items involved in 
this pending donation.  Ron needs to get some more information from Joan; so, stand-
by until Ron announces if this pending donation actually occurs. 
 
Program Coordinator’s Report.  Putting on his “Program Coordinator” hat, Earle 
reported some juggling in the scheduling of the program topics for the upcoming club 
meetings.  July’s program will now be a discussion on CW (instead of the originally 
scheduled Skywarn).  “The Villages Radio Station (WVLG)” program is still scheduled 
for August.  The “Skywarn” program is now re-scheduled for November’s meeting. 
 
Emergency Communications Team.  Ron gave a brief overview of his ongoing efforts 
to re-energize and/or re-direct TVARC’s Emergency Communications Team (ECT).  
Working with Ron on this effort, John Ellis (NP2B) is acting as a consultant.  John and 
Ron have met with representatives from other organizations involved in emergency 
communications to explore the possibility of providing joint training for their members 
and members of our club’s ECT. 
 
Educational Coordinators.  Ron reiterated that many of the club’s expanded 
leadership positions still remain vacant.  He appealed to the members to consider 
volunteering for these positions.  In particular, the three (3) vacant Educational 
Coordinators (EC) spots need to be filled soon; so that the club can conduct licensing 
classes starting in September.  Ron announced that John Ellis (NP2B) agreed to serve 
as a “mini-nominating committee” to compile a list of likely candidates to fill these EC 
slots.  So, if you’re interested in volunteering to serve as an EC, contact John Ellis. 
 
President’s Report (continued).  Returning to his agenda slides, Ron briefly reviewed 
the radio nets conducted by our club & other organizations.  He then encouraged 
members to volunteer for the next two upcoming club events (Field Day 2016 & Camp 
Villages 2016). 
 
VEC Report.  No VEC report given.  Our VEC/ARRL Liaison is Rich Erlichman, ND4G. 
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Field Day 2016.  Putting on his “Special Events Coordinator” baseball cap, George 
Briggs (K2DM) presented an updated status report on the club’s participation in the 
ARRL Field Day event, on June 25-26, 2016.  For several reasons, George stated that 
he’s evolved toward a further simplification of our club’s setup for this year’s event.  The 
members agreed with his proposal to only set up one station in the trailer provided by 
the Sheriff’s department.  It was also decided that all setup will begin on Saturday (June 
25th), at 8 a.m. EDT, at the Sheriff’s Annex (8033 E C-466, Lady Lake, FL 32159; 
located near the corner of Rt. 466 & Morse Blvd). 
 
Volunteers are needed for setup, take down, and to operate our club’s station; so, sign-
up on the website, or contact George directly.  Field Day operations will commence at 2 
PM on Saturday (June 25th). 
 
Finally, George reported there will not be the traditional picnic food (hamburgers, hot 
dogs, & other home-cooked items) at this year’s Field Day event.  Instead, other 
possibilities are being explored (maybe coffee & donuts for the setup crew; maybe 
carry-out pizzas later; probably snacks in the trailer shack). 
 
Camp Villages 2016.  Putting on his “Event Chair” hat, Larry Russo (K3TFU) provided 
a status update on “Camp Villages – Amateur Radio Hour.”  Camp Villages is an annual 
event by The Villages Recreation Dept.  Our club has participated in it for the past 
several years.  This year’s club event will again involve providing guidance to 
youngsters (mostly grandchildren) as they build an AM radio from a kit.  Larry reported 
that this year’s event has again sold out; so, fourteen “kids” will need 14 “Elmers.”  
Thus, Larry still needs many more members to volunteer to make this event a success.  
So, sign-up on the club’s website, or contact Larry, to volunteer for this event on August 
4, 2016, at 10 a.m., at the Colony Cottage Regional Recreation Center, in The Villages, 
FL. 
 
President’s report (continued).  Returning to his agenda slides, Ron announced 
DUES are due; so members who have not yet paid for this “dues year” (Jan. 2016 
through Dec. 2016) should do so ASAP.  Contact our club Treasurer (Pete K2PS) to 
pay your dues. 
 
Continuing with the general announcements, Ron thanked Bob Averitt (WA3EWK) for 
serving as our “Cookie Monster” at previous club meetings.  Ron announced that Bob 
was unable to serve tonight because he underwent an unexpected heart operation 
yesterday, at the hospital in Leesburg, FL.  According to Sandy (his wife), Bob is doing 
well after his operation.  Ron requested volunteers to serve as Cookie Monsters for the 
months of August 2016 through February 2017.  For now, contact Ron directly to 
volunteer for this easy duty. 
 
TVARC DXCC Standings.  Ron presented the “June 2016 TVARC DXCC Standings,” 
which Pete (K2PS) compiled.  Currently, ten members have submitted their count of DX 
countries worked from their “ham shacks” in The Villages.  Sitting at the top of this pack, 
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is Chuck Theisen (K9IA) with 289 DXCC entities!  A resounding round of applause 
erupted from the members present to congratulate Chuck and the other members listed 
in these standings. 
 
It’s really simple to participate, simply send your running count of DX countries (entities) 
worked from within The Villages to Pete at psk2ps@gmail.com.  
 
Thanks to Rich (ND4G), our club’s webmaster, these standings are now available on 
the club’s website. 
 
Two Drawings.  Ron announced that there would be two drawings tonight.  The first 
drawing was for an ARRL commemorative mug.  The second drawing was the regular 
50/50 one.  Ron encouraged attendees to go buy their raffle tickets during the brief 
break before tonight’s program.  Thanks to Larry Russo (K3TFU) and Earle (KM4ISN) 
for staffing tonight’s raffle ticket selling table. 
 
Adjournment.  Ron Adcock (President) adjourned tonight’s meeting at 7:45 p.m. EDT. 
 
Presentation/Program.  After the meeting, Gus Kornegay gave a presentation entitled 
“Energy Savings” that provided several money saving tips to help lower your monthly 
electric bill.  Gus is an employee of the Sumter Electric Cooperative, Inc. (SECO).  He’s 
been in the utility business for over 19 years.  He and his wife are “natives” of Florida 
and the Wildwood area.  His presentation was well received by the membership.  
Thanks Gus. 
 
Raffles.  After that presentation, the two separate raffles were held & Gus picked out 
these winning ticket holders: 
 

Dennis McKinney (N0SMX) won the ARRL commemorative mug; & 
Frank Charlton (KA3FBP) won $31 on the 50/50 drawing. 

 

Tony Hackenberg, N8SK, Secretary 

mailto:psk2ps@gmail.com

